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Churches across the nation are grappling with the challenge of deferred maintenance.
They are postponing necessary repairs often due to competing priorities. This practice can
lead to escalating costs and potential disruptions in ministry. Addressing deferred
maintenance is not merely about repairing structures; it's about ensuring that church
facilities remain safe, welcoming, and functional for congregational activities.

Understanding Deferred Maintenance

Deferred maintenance refers to the postponement of repairs and upkeep of church
facilities. While some tasks may seem non-urgent, neglecting them can result in more
significant issues over time. For instance, delaying roof repairs can lead to water damage,
compromising the integrity of the building and increasing repair costs.

Deferred maintenance can also affect the mindset of the congregation. When visible signs
of wear and neglect accumulate, church constituents may perceive the church as
struggling or disorganized. The result can diminish confidence in church leadership and
even reduce engagement. A sense of apathy or resignation can abide and make it harder to
rally support for giving or volunteer initiatives. Addressing deferred maintenance
proactively, therefore, is not just a financial or operational concern - it is also critical to
maintaining trust, morale, and a sense of shared responsibility among congregants.

Equally important is the role of the pastor in managing deferred maintenance. The pastor
serves as both spiritual leader and visionary for the congregation. Guiding discussions
about facility needs and aligning maintenance priorities with the church’s mission are key
responsibilities of the pastor. By communicating clearly, modeling stewardship, and
fostering a culture of shared responsibility, the pastor is well positioned to help the
congregation understand the significance of maintaining a safe and welcoming space.
Effective pastoral leadership ensures that facility care is integrated into the life of the
church community.

Strategies for Managing Deferred Maintenance

Conducting routine facility assessments is critical to identifying potential issues before
they escalate into costly emergencies. These inspections should cover both visible and
hidden systems, such as roofs, plumbing, HVAC units, electrical wiring, and structural
components. A detailed assessment allows church leadership to create a prioritized list of



repairs, track the lifespan of key assets, and forecast future needs. Moreover, regular
inspections demonstrate a proactive approach to stewardship, helping to build confidence
among congregation members and givers that resources are being used responsibly.
Assessments can also provide the foundation for conversations about funding and long-
term facility planning.

Not all maintenance needs are equally urgent, which makes prioritization essential. Critical
repairs, such as those affecting safety, accessibility, or structural integrity, should always
be addressed first to protect staff, volunteers, and congregants. Once urgent items are
addressed, churches can sequence other projects based on potential impact, cost, and
alignment with ministry goals. Clear communication with the congregation about why
certain projects come first helps cultivate understanding and support for the overall
maintenance plan.

Once urgent repairs are prioritized, the next step is implementing preventive maintenance
to keep small issues from becoming major problems. Preventive maintenance is the
ongoing care that keeps church facilities functioning efficiently and extends the life of
building systems. Simple, routine tasks may seem minor, but they prevent small issues from
turning into major repairs. Establishing a preventive maintenance schedule creates
accountability and ensures that these tasks are not overlooked amid the daily demands of
ministry. Preventive maintenance also supports better planning and budgeting by
highlighting future needs before they become emergencies.

Church constituents can play a crucial role in addressing deferred maintenance through
their volunteer efforts, generosity, and advocacy. Engaging the congregation fosters a
sense of collective responsibility for the care of church facilities. Volunteers can assist with
minor maintenance tasks, seasonal projects, and facility monitoring. Congregational giving
provides dedicated resources for repairs and renovations. Transparent communication
about facility needs reinforces a culture of stewardship that extends beyond the physical
building to the health and vitality of the entire ministry.

Funding Options for Deferred Maintenance

Securing financial resources for facility repairs can be challenging, but churches have
options. Capital campaigns are more than just a means to gather money. They are a way to
educate stakeholders about the importance of stewardship, engage volunteers in the life
of the church, and build momentum for ongoing maintenance initiatives.

The Michigan Area Loan Fund, operated by the United Methodist Foundation, provides
loans to churches looking to fund essential repairs and renovations. Karen Thompson, Sr.
Director of Loan Services, explains, “These loans are designed to give churches the
breathing room they need to address critical maintenance while maintaining ministry
priorities.” Together, loans and generous giving create a sustainable path for churches to
care for their facilities without compromising their ministry work. Churches can take a



comprehensive approach to funding projects by combining external financial support with
local engagement and responsibility.

A Final Word

Addressing deferred maintenance is crucial for the longevity and functionality of church
facilities. By implementing proactive maintenance strategies and exploring available
funding options, churches can ensure their facilities remain safe, welcoming, and
functional for all. Proactive stewardship of buildings not only protects the congregation
and ministry programs but also demonstrates fiscal responsibility and vision. This practice
secured the church’s ability to serve future generations.

For more information on the Michigan Area Loan Fund and to apply for loans or promissory
notes, visit https://umfmichigan.org/michigan-area-loan-fund/.
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